
YOUR FIRST CHOICE

FOR SIMPLER PROCUREMENT

SAVE TIME AND MONEY 

You can rest easy knowing your procurement meets the highest 

standards of transparency and equity. Sourcewell handles 

the rigorous solicitation process so you can fulfill government 

purchasing laws without the administrative burden.

HIGH-VOLUME SAVINGS FOR ONE 

You gain the “strength in numbers” pricing typically reserved 

for the largest national fleets. Benefit from pre-negotiated 

pricing and deep volume discounts, often fulfilled through 

your trusted local Model 1 representatives.

PROCUREMENT AT YOUR PACE 

Your time is valuable. By adopting our ready-to-use contracts 

as your own, you can register at no cost and start shopping 

immediately. There is never an obligation to purchase—just a 

faster way to get your drivers behind the wheel.

BUILT FOR YOUR MISSION 

Your community has unique needs, and your fleet should reflect 

that. You have the flexibility to tailor additional terms and 

conditions to meet your specific purchasing goals, ensuring 

every vehicle is upfitted exactly to your requirements.

THE MODEL 1 & SOURCEWELL ADVANTAGE

When you partner with Model 1 through Sourcewell, you aren’t just buying a vehicle; you are reclaiming 

your time and maximizing your organization’s dollars. Here is how this partnership works for you:
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PURCHASING FROM MODEL 1 THROUGH SOURCEWELL

FREQUENTLY ASKED QUESTIONS

1. Register and Search

Register your agency at no cost 

to access Model 1 o�erings at 

pre-negotiated pricing.

2. Customize Your Quote

Work with Model 1 to select or 

customize the perfect vehicle  

for your fleet.

Mention your Sourcewell membership 

to instantly lock in volume-based, 

competitively bid pricing.

3. Issue Your PO and Drive

Just reference Model 1’s Sourcewell 

contract number on your PO and 

we handle the rest - so you can 

get on the road and serving your 

community faster.

How does using the Sourcewell 

contract save me time?

Since Sourcewell has already completed the competitive solicitation process at the national 

level, the “heavy lifting” of the legal bidding process is done. You can move straight to 

selecting your vehicle and issuing a purchase order, without the months-long RFP drafting and 

advertising phase.

Does this process meet my local 

bidding requirements?

Sourcewell contracts are competitively solicited and awarded according to the same standards 

used by local and state governments. Most public agencies, educational institutions, and 

non-profits can satisfy their local bidding requirements simply by citing the Sourcewell contract 

number, however you should always check with your local compliance regulations to be certain.

What types of vehicles can I  

procure through Model 1?

You have access to the most diverse inventory in the country, including (but not limited to):  

OEM cars, trucks and SUVs, cargo and passenger vans, wheelchair-accessible ADA minivans 

and fullsize vans (low-floor or standard), work trucks (upfit options available), cutaway vans  

and buses (ADA, low-floor or standard), and more!

Can I customize vehicles, or am I 

limited to “o�-the-lot” options?

You have full flexibility. While Model 1 maintains thousands of in-stock “ready-to-ship” inventory 

for immediate needs, the Sourcewell contract also covers custom upfits. You get the exact 

specifications your fleet requires—from seating configurations to specialized accessibility 

equipment.

What happens after the vehicle  

is delivered?

Your peace of mind is a priority. Through the Model 1 network, you receive ongoing technical 

support, access to a massive parts inventory, and specialized service to ensure your fleet 

maintains maximum uptime throughout its entire lifecycle.
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